
SITSD Service Catalog Continual Improvement Plan 
 

 
SITSD CRMs will continually work with our Service Owners to better understand 
our services and to update the service descriptions so they are well understood by 
our customers.  Steps include: 
 

 CRMs will continually enhance their knowledge of SITSD services 

 CRMs gather feedback from customers on service descriptions (What 
questions do they have about the service?) 

 Clarify service descriptions 

 Develop materials to support service description 
o Business, Financial, Technical, Marketing, etc. 

 Coordinate any rate sheet needs 
 
Planned Schedule* of Services: 
 

1. Real Time Communications (Base & Voice) – November 2011 
 

2. SMDC Services (u space, rack space, supporting services) – November 2011 
 

3. Server Hosting & Backup – December 2011 
 

4. Application Hosting – December 2011 
 

*This is an estimate plan and may be adjusted per customer and service owner 
input. Services will be added to this schedule per customer input and service 
demand. 


